
Your outsourced sustainability team
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Customers, investors and staff increasingly expect 
companies to have a progressive position on ESG & 
sustainability, but not all businesses are in a position to 
respond with acquiring dedicated in-house resources.

At Edge, we’ve designed a service for our clients that 
helps bridge the transition period between starting a 
sustainability journey and having enough momentum to 
justify a dedicated team. Our “Outsourced Sustainability 
Team” service offers the best of both worlds, helping 
you respond to stakeholder expectations in the short-
term while building the internal systems, processes and 
capacity that set you up for long-term success.

…That’s where 
Edge can help

Sustainability is 
now considered a 
core business 
capability, but not 
all companies are 
ready to create a 
dedicated team...



How it works
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Our experts will spend time with you to understand 
your specific objectives and needs, before 
undertaking a desk-based benchmarking 
assessment of your current practices. This will help 
us understand potential opportunities to create 
value for your business through sustainability.

Step one: needs assessment

Step two: co-designing your package

Together with you and your team, we’ll co-design a 
scope of works that will most cost-effectively meet 
your needs. Our tiers of support (see Page 4) can 
be tailored to align with your specific ambitions, 
budget and timelines.

Step three: implementation your way

As soon as you’re ready, we’ll get the ball rolling. 
You get a dedicated account manager who will 
remain your point of contact throughout 
engagement. They’ll be charged with the job of 
becoming seamlessly integrated with your team 
building your capacity from day one.

Step four: on-going refinement

We will review and refine our on-going working 
relationship regularly, to ensure we’re delivering 
tangible value to the organisation and effectively 
building your in-house expertise. 



The offer

4

T
H

E
 O

F
F

E
R

Companies with a clear strategy in place but 
limited internal capacity available to implement 
key on-ground actions and communications. 

24-28 hours split between a Principal and 
Junior Consultant
$3,500-4,000

• Initiative implementation support across –
carbon, waste, procurement, lifecycle 
assessment, ratings and certifications

• Annual sustainability report support
• External comms support

Limited free access to exclusive webinars and 
e-learning resources

“Strategic Guidance”

Companies with some internal capacity but 
requiring expert strategic guidance to ensure 
the focus is on the right things in the right 
way. 

8-12 hours with a Principal Consultant

$1,500-2,000

• ‘Ad-hoc’ senior sustainability advisory 
upon request (pick up the phone)

• Facilitation of quarterly ESG committee 
meeting

• Guide action of in-house team
• Board and executive level ESG briefings

Not included

Who it’s 

suited to?

Monthly hours 
and fee estimate

Typical services
included

Upskilling

Our “Outsourced Sustainability Team” service is tailored to 
meet your organisation’s specific needs. This can range from 
ad-hoc advice through to comprehensive “full service” 
support. Indicative packages are shown below.

“Implementation” “Full Service”

Companies with little or no internal capacity, 
wanting to hit the ground running with a 
comprehensive strategy, rapid implementation 
and ongoing goverance.

30-50 hours split between a Principal and 
Junior Consultant
$5,000-7,000

• Sustainability strategy development
• Materiality and baselining
• All available inclusions in “Ad-Hoc” and 

“Implementation” packages

Unlimited free access to exclusive webinars 
and e-learning resources
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The benefits

Working with us, you can build momentum and test what 
works for you without committing to new head count. It’s 
a model that ensures that you can respond to stakeholder 
expectations while you develop your strategy and approach.

Increased capacity without the risk

The service offers you access to experts spanning a wide 
range of disciplines. But to keep things simple and efficient, 
all clients are given a dedicated account manager that 
co-ordinates across different activities. 

Broad expertise, single point of contact

We want to make ourselves redundant! Our aim is to build 
your team’s capacity and demonstrate the business benefits 
that a focus on sustainability can bring. At the start of every 
contract, we devise a transition pathway that we can all follow.

Building your team’s capacity

Alongside help with strategy development and reporting 
support, most contracts include assistance with the 
implementation of sustainability initiatives. This ensures that 
you are creating value from the start.

Practical outcomes

Our team works with some of the world’s most progressive 
companies. As such, our consultants are at the cutting-edge 
of sustainability thinking. The lessons we learn can then help 
you accelerate progress.

Access to leading-edge thinking

We’ve designed our approach to help you get 
the maximum benefit from the support we offer.



• Board and executive level 
engagement and vision-
setting

• Materiality assessment

• Sustainability & ESG 
strategy development

• Sustainability committee and
board  facilitation

Strategy development and 

engagement

• Carbon footprint and 
mitigation strategy 

• Climate risk assessment and 
adaptation planning

• Circular economy and 
waste management

• Sustainable and ethical 
procurement support

Technical planning and 

analysis

• Business case development

• Pilot and project design and 
management

• Initiative evaluation and 
improvement

• Certification and ratings 
support

Initiative design and 

implementation

• Environmental data 
management and reporting  

• Design and development of 
sustainability report

• Strategic communications

• Stakeholder engagement

Reporting and 

communications
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Get in touch

Max Van Biene, Head of
Sustainability Strategy  

max@edgeenvironment.com

The services 
Edge’s multidisciplinary team is set up to help you throughout 
your sustainability journey – from strategy development 
through to on –the-ground implementation. 



106 Gilles Street 
Adelaide. SA5000, Australia

+61 8 8232 4823

E-mail:  
info@edgeenvironment.com

Adelaide

Suite 501, 39 East Esplanade 
Manly, NSW 2095, Australia

+61 2 9438 0100

E-mail: 
info@edgeenvironment.com

Sydney

Avenida Providencia 2315,
Oficina 602, Providencia, Chile

+56 9 7703 2645

Email:
michelle@edgechile.com

Santiago

80 Market Street
South Melbourne, VIC 3205, Australia

+61 2 9438 0100

E-mail:  
info@edgeenvironment.com

Melbourne

c/o Suite 501, 39 East Esplanade 
Manly, NSW 2095, Australia

+61 2 9438 0100

E-mail: 
info@edgeenvironment.com

Auckland

269 Cordaville Road, 
Southborough, MA 01772, USA

+1 774 206 9172

E-mail: 
info@edgeenvironment.com

Boston

8

C
O

N
T

A
C

T

Contact

mailto:info@edgeenvironment.com
mailto:info@edgeenvironment.com
mailto:michelle@edgechile.com
mailto:info@edgeenvironment.com
mailto:info@edgeenvironment.com
mailto:info@edgeenvironment.com

